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or most employees, pension saving happens

in the background. Contributions are paid in

each month, but few people make an active
investment choice. That means the default pension
investment plays a central role in shaping outcomes
over many years.

In a world where change is constant and employees
typically won't manage their own investments, the
default needs to do the heavy lifting. It should be
able to respond to changing markets, regulation and
retirement trends, without relying on employees to
take action.

For employers, that raises the bar for what a good
default investment should look like. It's no longer
enough for it to be suitable today; it also needs to stay
suitable over time.

Why ‘set and forget’ defaults can fall behind

It's easy to make a case for why defaults need to
evolve when you look at how much has changed over
the working lives of today's pension savers. Pensions
are built for the long term, but the world around them
doesn't stand still.

In the last 20 years alone, pension rules, market
conditions and employee needs have all shifted - in
some cases more than once. All of this affects what
people need from their pension investment.

A default tied to yesterday's conditions can quickly
become less suitable for the world employees are
saving into today. So the most resilient defaults are
those designed to adapt to change.

Evolution matters now more than ever

Today, there’s stronger regulatory focus on the value
employees get from workplace pensions over time. It's
not just about charges or meeting minimum standards.
It's about whether the default investment helps deliver
good long-term outcomes.

This is where the idea of ‘value for money’ comes in.
Put simply, it looks at investment performance, cost
and service together. Over time, defaults that can't
keep pace are likely to face increasing pressure to
improve.
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Evolution relies on good governance and trust

Of course, the ability to evolve is only part of the
story. What matters just as much is how evolution
is managed. A default provider needs the oversight,
expertise and governance in place to make changes
in employees’ best interests.

Well-governed defaults are typically reviewed
regularly and updated when evidence, markets or
needs change. Crucially, they can do this without
needing employees to act.

When engagement is low, a default built for good
outcomes takes employees on the journey when
change happens. In practice, that means employees
can continue benefiting from changes without
needing to make complex decisions themselves.

That makes governance a critical part of any
default review. It gives employers confidence that
change is not only possible, but will be deliberate,
well managed and focused on better outcomes.

Confidence in your next default review
Change will continue in regulation, in markets and
in how people retire. You don't need to predict every
shift ahead, but you do need confidence that the
default investment you choose is built to respond
to it.

A default that can evolve is more than a useful
safeguard. It reassures employers that the
decision they make today can continue to support
employees well into the future, without placing more
responsibility on them to act. In long-term pension
saving, standing still can be the biggest risk of all.
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